The New Voter
Engagement Report
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A Simple Tool for Finding and
Canvassing Your Newest Voters
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New Voter Engagement(NVE)

>Each month, the Voter Analysis Tool (VAT) creates a list of New Voters
for each precinct as soon as that information comes from the Florida
Division of Elections (FDOE).

>Compares voter data from the previous month with the newest data.

>Report options: New DEM Voters, New NPA Voters, Birthdays this month,
and voters needing to enroll in Vote by Mail.

>The New Voter Engagement Report allows you to easily identify
and contact your newest DEMs within weeks of their registering to vote,
or upon their turning 18 if pre-registered.

>Free of charge - supported by Florida Data Director Council



LeeCountyDems.org Data
Team

ilEMOBMTIc PARTY OF LEE COUNTY

What 1s in the New Voter Report?

>Your county VAT Administrator can send precinct leaders a
monthly email with a link to the New Voter Report

>Basic Voter Info — State Voter ID, Name, Address, Party,
Phone and Email if available

>]Identifies why a new voter is “new”
>New Registrations — moved into your county
>Moved into Precinct from within your county
>Party Change
>Status Change from inactive to active (or the reverse)
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Why 1s “NVE” SO Important?

» Contacting voters personally makes a difference!

» Timely opportunity to WELCOME voters in your community

» Easy group to canvass - eager to meet other Dems

» Chance to verify and collect phone and email contacts to improve VAN
» Good source of new volunteers

» Chance to enroll in Vote by Mail or encourage Early Voting, Get out the Vote

» Enables you to focus on “Low-Turnout Voters”
» “New”, “Warm”, “Cold”
(“New"” no FL voting record; “Warm” have not voted consistently: “"Cold” not voted recently)
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Here’s what you see when you click the link in
the monthly email - click on New Voters DEMs

New Lists from VAT

Precinct 303

The Voter Analysis Tool has been updated with new data.
Here are links to your current lists.

New Voters - Registered DEM
e New = i As
e Left Leaning NPAs
e DEMSs to Enroll in VBM

Note: These links can be used up to 5 times. After the 5th request they will expire. If that happens, please
contact ribiltlgen@me.com and request another email.

Message sent: 09/18/23 02:55:57
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VAT Report Options - Right Upper Corner

»Options for the report format
»Printable Standard Format
»Printable in Canvassing Format (recommended)
»Spreadsheet - “"Raw Data” for sorting by age, voter temp, turned 18

»All formats have the same information
»Name
»State Voter ID - different from the VAN ID but also in VAN
»Address(es) — voting address always — may have “"mailing address”
»>Phone if available
»Email if available



LeeCountyDems.org Data
Team

VAT Newest DEMS Report “Print Friendly” e L

What is reported under the Info Header?

Lee County - Precinct 303
New Voters (Registered Dems)

As of 01/31/2024

Print Friendly
Canwvass List
REaw Data
Formatted Data

ﬁ h
‘ VoterlD Info ( Name ) Qﬂ.ddress) ( Fhone.’Emai!S
Age: 94/COLD —
111397715 REP-=DEM Rit 26852 South Bay DR UNIT 104 DOE Phone: 495-3432
VEM Enroclled e . Bonita Springs, FL 34134 VAN Home: (239) 495-3432
Party Changs
oy . 1442 Wildwood Lake CIR DOE Phone: (612) 723-2399
132073377 Constance | . A
Moved to FL Bonita Springs, FL 34134 FLADELANDS284@GMAIL COM
Age: TZINEW 3442 Wildwood Lake CIR BLDG 3442 DOE Phene: (612) 723-2339
132067875 Steven . -
Moved to FL Bonita Springs, FL 34134 SRFOX702@GMAIL. COM
Age: 66/INEW 4100 Bayhead DR UNIT 202
132106291 Moved to FL John Bonita Springs, FL 34134
Age: 22INEW 26876 Wedgewood Dr APT 203 DOE Phone: (224) 500-1047
132083204 WVEM Enrolled Meagan Bonita Sor FL 34134
Moved to FL onita —=pnngs, MMCGUCKIN10@GMAIL. COM
Age: B5/MNEW
132084462 | VBM Enrolled Carol 26850 South Bay Dr UNIT 244
Mowved to FL oni prings,
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VAT Newest DEMS
Same Information to

Report “"Canvass List”
Print for Canvassing

Lee County - Precinct 302 M
- New Voters (Registered Dems)

As of 01/31/2024

nrf

Emall Addrozs.

111387715
Ago: 04 COLO OEM
REF-»CEM
Frexcinci: 303

Farty Changs

CaOE:- 495-3432
Homa: [239] 455-3432

COE- (612 323-2199

Nadciandazsqagmal.oom

TIZ067THIS
Ago TZ NEW DEM
Frecincl: 203
MAcvund bo FL

COE- (512 123-231959

sfou TaZErgmallcom

12ZICE231
A £S5 HEW DEM

Frecincl: 203

micwnd bo FL

13083204
Agee 2E NEW DEM
Frocinci: 203
Bborared b FL

= a1z
Honda Spriregs. 547134

COE- (224 S00-1047

mimcguckin1i& gmailcom

13Z084452

e S5 NEW DEM
Frocinci: 203
BYorand b FL

2EHSC _ 344
Honia Spriregs, 47134

T3Z031711
fge 51 NEW DEM
Frecincl: 203
MAcvund bo FL

Tr—————
2EAE B £32q
Honila Springs. 24134

13Z102971

Age 51 NEW DEM
Frecincl: 203
Miound bo FL

27 At 200
Honida Spriregs, 34134

131610885
Agr 63 NEW DEM
REP-=DEM
Frecincl: 2032

3370 Rmicra Lakes Ct
Honila Springs. 24134

IEasullivani531 & gmall.com
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What Does It all Mean?

» Rita is on the “"new” list because she changed from Republican to Democrat
» Rita is a COLD Dem = has not voted in past 2 elections

» Perhaps this 94 vear old feels fired up to vote this vear

info Resldence Address Phornes
lulng Address Emall Address
VI
Age: 94 COLD DEM R COE: 455.2432
REP-»DEM 26852 Scuth Bxy Dr Unk 104 Home: (239 4953432
Procingt: 303 Bonla Springs, 34124

Party Changa

Constano COE: (612) 723.2399
/e 75 KEW DEM 3442 Widanod Lake Cr
Procinct: 303 Bonla Speings, 34124 Nadciandazead@gmal.com

Avndto FL

Pos cas PN sv wsnuh P ossss U IF RN AR AASA

» 75 year-old Constance is on the “new” list because she moved into Florida
» She has both a phone listed and email address
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You Record Lots of Info on this Form

» Canvass Results: C = canvassed; WN = wrong number; LM = left message
» VBM Column: “A” = already enrolled in Vote by Malil

» Codes for A-D (Join Club? Informed Democrat? Volunteer? Email?)

» Notes for details

» Your county data team will enter this important information into VAN

info Residence Acdress Phones NCvem N A 8 c D ___ Notes -
Mailing Address Email Adcress %
111397715
Age: 94 COLD DEM ! DOE: 495.2432 A
REP->DEM 26852 Scuth Bay Dr Unk 104 Hore: (239) 495.3432 wh
Frecinct: 303 Bonta Springs, 34134
Party Change
132073377 i DOE: (612) 723-23%9
Aoc 7S NEW DEM 3442 Widwood Lake Cr
Procinct: 303 Bonta Springs, 34134 fladclandbze4 gmal.com 4
Moved to FL
132067875 - B — DOE. (617) 123-2399
Age T2ZNEWDEM | 3442 W/idwood Lake Cr Bldg 3442
Procinct: 303 Bonta Speings, 34124 sifco 702 gmailcom Z/”
Moved to FL
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Codes for New Voter Engagement Canvassing Form
(included in the Quick Guide Instructions)

The Canvass Result column indicates whether you were able to talk with the voter —if so, enter C (for
“Canvassed”) and fill out the rest of the form for that voter. If not, use the following codes:

LM | Left Message NH | Not Home BZ | Busy WN | Wrong Number
CB | Call Back DC | Deceased OD | Out of Order WX | Disconnected
MV | Moved VC | Vacant GT | Gated IN | Inaccessible

RF | Refused Contact LD | Lit Dropped SP | Spanish LG | Other Language

The VBM column indicates the voter’s Vote by Mail intention. A indicates they are already enrolled in
VBM. Use the following codes to indicate VBM intention/action:

[ Y | Yes | N | No | 1) | Unsure | C | Collected VBM Form |

Column A: Enter Y if they are interested in joining clubs and caucuses.
Column B: Enter Y if they would like to subscribe to the Informed Democrat.

Column C: Use the following codes to indicate if they are interested in volunteering.

[y | ves [ M| Maybe |N | No | L | Later

Column D: Enter Y if the voter provided an email address for follow-up.

The Notes column can be used for additional information

"

“Rita has difficulty walking but is willing to do tabling events for Voter Registration.”
- “This voter's name appears as Margaret but goes by Peggy.”
- ‘Delete phone numbers as shown”

oYy oy v o T——————v—
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How to Use NVE with Voters

» Print New Voter Canvassing List
» Identify What You Know — What You Do Not Know

» Select an Avenue of Engagement
» Is there a phone #, address(es), email?

» Consider the best conversation starter
» Welcome!
» Information about polling places, Vote by Mail, early voting
» Answer questions
» Happy Birthday for 18 year olds

» Make contact — gather information — record on the NVE Canvassing List
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Real Life Examples of NVE
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A New “Hot Dem” Already in VBM

FORT MYERS. FL 33906

Age: 80/HOT
Moved into Precinct
VEM Enrolled

)  Rafae 4221 OTHE

111586853 < DOE Phone: (239) 330-090

{Hnme: (239) 330-0905

Sma- M

» Moved into Precinct ->Rafael just moved to this precinct from another precinct in your county

» What you know about him
» Has a voting history: He'’s a HOTDem -voted in 2020 and 2022

» VBM Enrolled > Already enrolled in Vote by Mail for 2024
» Phone Number - best “avenue of engagement”

» What you don’t know
> His email address

» Conversation starter
» Welcome him to your precinct

» See if he has an email address

» Maybe some members of his family aren’t in VBM
» Maybe some children or grandchildren aren’t registered to vote
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A New HOT Dem Not in Vote by Mail

RIOYED i FL
Shaunte DOE: (404) 844-1128
Age: 41 H'DT DE 1512 Veronica . —.cenvome. Blvd Home: (239) 243-8360 )
Precinct: 007 Fort Myers, 33916 Cell: (305) T61-6655
~Jdoved into Precing
T ImkPrathan Fonate Gikksse |

» Shaunte also moved from another precinct in Your County

> What you know about her
> She’s a HOT Dem, but not in VBM (see blank box far right under “VBM")

> What you don’t know

> Multiple phone numbers —probably not all good
» Email address

» Conversation Starter
> Welcome her to your precinct
» Figure out which phone numbers are correct
» Get her email
» Encourage her to enroll in VBM
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A New COLD Dem with Two Addresses

Sanlbel 33957
VAN Mailing Address: VAN Cell: (513) 310-7045

1761 Seefin Ct
dian Trail, NC 28054

126 124560794 ﬁfﬂﬁ;;ﬂgf& Marla Sue Masan

» Marla just moved to Your County from another Florida county, where
she was registered to vote

» What you know about her
»Voting history: COLD Dem - didn’t vote in 2022 or 2020

»Not in Vote by Mail
»Very unlikely to vote in 2024 unless you can enroll her in VBM
»She’s a snowbird with two addresses (one out of state)

»The Snowbird Trap: VBM Ballots are NOT forwarded
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Lee County Vote by Mail Enrollment Form

Last Name First Namie Middle Mame Sulfix

Voter's Name {GIEs 0|

Lee County Residence Address: | Address AptfLot/Unit Gty Zip Code
Mail Ballot To: | Address Apt/Lot/Unit City State Zip Code

Only if different from residence oddress.

» Every voter has an official "Residence Address” that confirms state residency
» Determines their precinct, polling place and ballot

» Some also have a different "Mail Ballot To” address aka “Mailing Address”
» Mailing Address can be a different address used for election-related mailings

» PO Box locally
» Second home in a different location including another state

»Voter can change back and forth online or by phone at SOE @ lee.vote
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Lee County Vote by Mail Enrollment Form

Voter’s Signature: ‘ I[quu”n-dj

Voter's signature is required for written reguests or when the mailing address for a ballot differs from the one on file in the voter's record.
‘ Exception: An absent uniformed services voter's or overseas voter's ballot mailing address may differ from the one on file in the voter's

record.

Florida Law does not allow Vote-by-Mail ballots to be sent by forwardable maill
Are you traveling between elections ? Make a separate request for each election to ensure you recelve your ballot.

VOTE-BY-MAIL BALLOTS REQUESTED [CHECK ALL THAT APPLY]

March 19, 2024 ["] Presidential Preference Primary Election | Mail to: @M Residence [_| Mailing Address
August 20, 2024 &rimar',' Election Mail to: [_] Residence m.ﬂailing Address
Novernber 5, 2024 &EHEFEH Election Mail to: 8Residence [] mailing address
All Elections |:| All elections for which | am eligible through December 31, 2024. Vote-by-mail requests expire on December 31, 2024,

> A voter selects the address where each election ballot should be mailed.

» Marla has selected to send ballots for the March primary and November General Election to her
Florida address. She wants the August primary ballot mailed to her snowbird address.

»Since Marla already has two addresses in the system, she can register for Vote by Mail and
request a “snow bird ballot” online or with a phone call to the SOE 239-LEE-VOTE.

» Snowbirds adding their northern address in the SOE system for the first time (i.e., not shown on
your canvassing list) need to mail or drop off a paper VBM Request with a signature.
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Voter|D

1252816 =‘ ' Savannah' 1348 Brookhill DR

Name Address

DOE Phone: (904) 32%-9939
VAN Home: (504) 325-9939

» Moved to YOUR county from another Florida county where she has voted

» What you know about her
» Voting history: WARM Dem -voted in one but not two of the last elections

» Not in Vote by Mail
» Phone number

» What you don’t know
» Email address

» Conversation Starter
» Welcome her to Lee County

» Encourage her to enroll in VBM
» Get her email address
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Alonzo | 3438 Lantana ST

|
- ‘ NPA-=DEM '
Moved into Precinct
I

S amm am oam Mmoo =

- = ma = T Y o 2 3 o s o 3

» NPA->DEM - Alonzo just moved to your precinct and switched from NPA to DEM

» What you know about him
» Only his address; No voting history; Not in VBM

» What you don’t know about him
» Phone number; email address

» Available Avenues of Engagement

»Knock on his door or mail a Welcome Letter; include your contact information and ask
him to contact you

» Conversation Starter
» Welcome him to the Lee Democratic Party

» What motivated him to change?
» Does he know others who might want to change party? Explain advantage.
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A Teenager Who Just Turned 18

I TP PSR LW R b I L i L L

Age: 18
| Just Turned 18

[a Pl I

Daisy 360 Prospect AVE

12994783 ‘ )

» Daisy pre-registered to vote, just turned 18
» Teens can pre-register to vote at 16, but don’t appear on the voter rolls until they turn 18
» Many teens are very excited to be new voters and will be willing to engage with you

> What we know about her
» Only her address

» Avenues of Engagement
» Knock on her door or get started by sending her a teen friendly letter

> Note: teens may prefer an email or text message if there is a cell phone # or email address

» Conversation Starter
» Wish her a happy birthday; welcome her as a new voter

> Tell her about the Democratic party
» Encourage her to enroll in VBM

» Can she help?

» What about her friends?



Example of Completed NVE Form

f:%r’?/

Lee County - Precinct 85 11
New Volters (Registered Dems)
As of 11/30/2021
infe Ruskince Asdress Franes Camvass | VBM | A [3 Noles
Maliing Addrass. Emall Addrass Ramah .

111507HBR Debarah Anne Anspach E{-E i friwalng
Age: 88 HOT DEM 1:1:;:’ m;"s: Unil 201 T CRE AT w’ﬂf A del 'phﬂ

Fracinc 085 13566
Movad info Pracinet ﬂﬂ ﬂ-ﬁTu; [£]

23453858 -

1/' T NPA-SOEM )
- i

Age: 8 HOT DEM

Pary Change

Willam James Bigane Jr
14831 Cyprmss Cape Ca Uil 156
Fort Myars, 33385

E';m w /| A

_bil_bigena@isocgonal e

c-ﬂdg,.-:L F}L-ﬂ-{_. P qla el

SI026" 44 Dabbia Jamn Groenbang

Ags: TONEW DEM 12780 Cyprass Capa Cor Unit 116
Pracinz! B85 Fart Mysrs. 13086
eryed o FL

130922111

Stephenie Laigh Hend
AT Beka Deer Way

1

. stesthagnper@gmatcom |

Mg, 31 NEW DEM Fort Myars_ 11666
Pracinct O&S -—-= DOE Maling Addrsss -—--
Moved 1o FL 078 Fronzher 51
Dl Rio, Tw TBE40
121638385 Hichales Austin Lolacano ;'.PE L g L Abfe oS dlao
Bgm: 25 HOT DEM 11715 Saleao Dr DDE. (316) 5880028 L i
Preshct 0BS Foet Myars, 13986
moves imio Precinct | £ 1o 4 € i (7 A ’
muuf = ﬂlv::t?lm?ilm w-:m Rn:mr BOE (300} 7060275 & . moved rru-; [ Lﬁ:dm Lf};ﬂ.-ﬂx
: Huiayes - pid - [dobjad -
f"l':]"ﬁ-l;fﬁ T . I f}ﬁfmm byl e rechel obinc T i@gmal cam O f e "-'r'::f L e Lo b dedis :
Moved o LEE I
TIBABBOZT Rabacca Rosa Schwandl OOC (239) B40.1685 Cf TR ET RET et e 5.
‘.d_ m 4‘{ B ﬂWthl;sDEM T30 :-mm B::ﬂm:m 501 " A * [ T LA ﬁ-hg.g,f 4+ L, !f!—|_
f 2 Bracial; = ort i i echwardghecken. - R
L [ X | Moved imio PracinairAC o £ ol w&!ea,.].ﬂfs 'E. ,qu—)(_g]:v! &&1.':5_}”5[.@& J
£ 111448333 Ronain Gaorgs S1eha “DOE (857} 4818187 ' eSS Ehict ]
ey P Age: 82 HOT DEM 11844 Solano Dr . ) CL A H' He tozle €S lﬁé'MHt
Precinct 085 . Fgllnhrlu_ 33866 «_raschafbcomonst. rat
Moved into Pracing: lb"":" i _"Smﬁ )
130146782 Asor Paige Taylor
Aga. 36 MEW DEM B34 Amapon Way Apt 103
Pracnct (84 Frat Mywrs, 535 i
Miaved 1o FL ’T:Lir.om_c.;}_a A
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Canvas Results

C = Canvassed

WN = Wrong number
LM = Left Message

Columns A-D

A = Club or Caucus

B = Informed Democrat
Volunteer (Y/N/M)
Email provided

C =
D =
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What We’re Asking You to Do - Before

» Request New Voters Reports from your county VAT Administrator

» Look for the "New Voters” email
» Click the Link and print the "Newest Dems” in Canvass List format

» Identify your “avenues of engagement”
» For each person: phone; email; door knock; letter/postcard?

» Divide by method of contact — perhaps recruit volunteers to help

> Email each NVE volunteer a canvass list with their assignment and the guide
explaining how to fill out the A-D columns.

» The person doing the contacting should plan “conversation starters”
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What We’re Asking You to Do - During

» Contact New Voters to say “welcome” and share your enthusiasm
» Phone, Email, Knock on their Door, or Mail a letter or postcard
» Welcome them!
» Inform them - Vote by Mail, Early Voting, Polling Places, Snowbird Trap
» Gather missing information — phone, email, snowbird mailing address
» See if they are interested in Clubs/Caucuses
» Ask if they would like to volunteer
»Ask for their questions

»Record the information you gather on your Canvassing List
» This is valuable information that you and the Party will use in the future

» Your notes provide valuable additional information
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What We’re Asking You to Do -After

» Did you get their email and/or phone number?
» Add to your Precinct Email List

»Do they want to enroll in Vote by Mail?
»Do they need additional help to enroll?
»Did you collect the signed VBM form?

»Do they want information about the Party and Clubs?
»@Gives you a great opportunity for further engagement!

»Make notes of follow-up engagements

»When you have tried to contact every new voter, send the
completed Canvass List to your county Data Team to add to VAN
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Your New Voter Contact Can Mean
Another Vote for a Democrat!

Questions?

Susan Dreisbach sldreisbach@agmail.com

Renard Biltgen rlbiltgen@me.com



mailto:sldreisbach@gmail.com
mailto:rlbiltgen@me.com
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