
The New Voter 
Engagement Report

~
A Simple Tool for Finding and 
Canvassing Your Newest Voters



New Voter Engagement(NVE)

➢Each month, the Voter Analysis Tool (VAT) creates a list of New Voters 
for each precinct as soon as that information comes from the Florida 
Division of Elections (FDOE).

➢Compares voter data from the previous month with the newest data.

➢Report options: New DEM Voters, New NPA Voters, Birthdays this month, 
and voters needing to enroll in Vote by Mail. 

➢The New Voter Engagement Report allows you to easily identify 
and contact your newest DEMs within weeks of their registering to vote, 
or upon their turning 18 if pre-registered.

➢Free of charge - supported by Florida Data Director Council
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What is in the New Voter Report?
➢Your county VAT Administrator can send precinct leaders a 
monthly email with a link to the New Voter Report 

➢Basic Voter Info – State Voter ID, Name, Address, Party, 
Phone and Email if available

➢Identifies why a new voter is “new”
➢New Registrations – moved into your county

➢Moved into Precinct from within your county

➢Party Change

➢Status Change from inactive to active (or the reverse)
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Why is “NVE” SO Important?

➢ Contacting voters personally makes a difference!

➢ Timely opportunity to WELCOME voters in your community

➢ Easy group to canvass – eager to meet other Dems 

➢ Chance to verify and collect phone and email contacts to improve VAN 

➢ Good source of new volunteers

➢ Chance to enroll in Vote by Mail or encourage Early Voting, Get out the Vote

➢ Enables you to focus on “Low-Turnout Voters” 

➢ “New”, “Warm”, “Cold” 

(“New” no FL voting record; “Warm” have not voted consistently: “Cold” not voted recently)



Here’s what you see when you click the link in 
the monthly email – click on New Voters DEMs
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VAT Report Options – Right Upper Corner

➢Options for the report format
➢Printable Standard Format

➢Printable in Canvassing Format (recommended)

➢Spreadsheet  - “Raw Data” for sorting by age, voter temp, turned 18

➢All formats have the same information 
➢Name 

➢State Voter ID – different from the VAN ID but also in VAN

➢Address(es) – voting address always – may have “mailing address”

➢Phone if available

➢Email if available



VAT Newest DEMS Report “Print Friendly”
        What is reported under the Info Header?



VAT Newest DEMS Report “Canvass List”
Same Information to Print for Canvassing



What Does It all Mean? 
➢ Rita is on the “new” list because she changed from Republican to Democrat
➢ Rita is a COLD Dem = has not voted in past 2 elections

➢ Perhaps this 94 year old feels fired up to vote this year

➢ 75 year-old Constance is on the “new” list because she moved into Florida 

➢ She has both a phone listed and email address



You Record Lots of Info on this Form

➢ Canvass Results: C = canvassed; WN = wrong number; LM = left message

➢ VBM Column: “A” = already enrolled in Vote by Mail

➢ Codes for A-D (Join Club? Informed Democrat? Volunteer? Email?) 

➢ Notes for details 

➢ Your county data team will enter this important information into VAN

WN

C

LM



Codes for New Voter Engagement Canvassing Form
(included in the Quick Guide Instructions)



How to Use NVE with Voters
➢ Print New Voter Canvassing List

➢ Identify What You Know – What You Do Not Know

➢ Select an Avenue of Engagement

➢ Is there a phone #, address(es), email?

➢ Consider the best conversation starter

➢ Welcome!

➢ Information about polling places, Vote by Mail, early voting

➢ Answer questions

➢ Happy Birthday for 18 year olds

➢ Make contact – gather information – record on the NVE Canvassing List



Real Life Examples of NVE



A New “Hot Dem” Already in VBM

➢ Moved into Precinct →Rafael just moved to this precinct from another precinct in your county

➢ What you know about him

➢  Has a voting history: He’s a HOTDem –voted in 2020 and 2022

➢  VBM Enrolled → Already enrolled in Vote by Mail for 2024

➢  Phone Number – best “avenue of engagement”

➢ What you don’t know

➢  His email address

➢ Conversation starter

➢  Welcome him to your precinct

➢  See if he has an email address

➢  Maybe some members of his family aren’t in VBM

➢  Maybe some children or grandchildren aren’t registered to vote



A New HOT Dem Not in Vote by Mail

➢ Shaunte also moved from another precinct in Your County

➢ What you know about her
➢  She’s a HOT Dem, but not in VBM (see blank box far right under “VBM”)

➢ What you don’t know
➢  Multiple phone numbers –probably not all good

➢  Email address

➢ Conversation Starter
➢  Welcome her to your precinct

➢  Figure out which phone numbers are correct

➢  Get her email

➢  Encourage her to enroll in VBM



A New COLD Dem with Two Addresses

➢ Marla just moved to Your County from another Florida county, where 
she was registered to vote

➢ What you know about her

➢Voting history: COLD Dem – didn’t vote in 2022 or 2020

➢Not in Vote by Mail

➢Very unlikely to vote in 2024 unless you can enroll her in VBM

➢She’s a snowbird with two addresses (one out of state)

➢The Snowbird Trap: VBM Ballots are NOT forwarded



Lee County Vote by Mail Enrollment Form

➢ Every voter has an official “Residence Address” that confirms state residency

➢ Determines their precinct, polling place and ballot

➢ Some also have a different “Mail Ballot To” address aka “Mailing Address”

➢ Mailing Address can be a different address used for election-related mailings

➢ PO Box locally

➢ Second home in a different location including another state

➢Voter can change back and forth online or by phone at SOE @ lee.vote



Lee County Vote by Mail Enrollment Form

➢A voter selects the address where each election ballot should be mailed.

➢Marla has selected to send ballots for the March primary and November General Election to her    
Florida address. She wants the August primary ballot mailed to her snowbird address.

➢Since Marla already has two addresses in the system, she can register for Vote by Mail and 
request a “snow bird ballot” online or with a phone call to the SOE 239-LEE-VOTE.

➢Snowbirds adding their northern address in the SOE system for the first time (i.e., not shown on 

your canvassing list) need to mail or drop off a paper VBM Request with a signature.



A New DEM in Your County

➢ Moved to YOUR county from another Florida county where she has voted

➢ What you know about her

➢ Voting history: WARM Dem –voted in one but not two of the last elections

➢ Not in Vote by Mail

➢ Phone number

➢ What you don’t know

➢ Email address

➢ Conversation Starter

➢ Welcome her to Lee County

➢ Encourage her to enroll in VBM

➢ Get her email address



A New DEM Convert in Your Precinct

➢ NPA->DEM - Alonzo just moved to your precinct and switched from NPA to DEM

➢ What you know about him
➢ Only his address; No voting history; Not in VBM

➢ What you don’t know about him
➢ Phone number; email address

➢ Available Avenues of Engagement
➢Knock on his door or mail a Welcome Letter; include your contact information and ask   

him to contact you 

➢ Conversation Starter
➢ Welcome him to the Lee Democratic Party
➢ What motivated him to change?
➢ Does he know others who might want to change party? Explain advantage.



A Teenager Who Just Turned 18

➢ Daisy pre-registered to vote, just turned 18
➢  Teens can pre-register to vote at 16, but don’t appear on the voter rolls until they turn 18

➢  Many teens are very excited to be new voters and will be willing to engage with you

➢ What we know about her
➢  Only her address

➢ Avenues of Engagement 
➢  Knock on her door or get started by sending her a teen friendly letter 

➢  Note: teens may prefer an email or text message if there is a cell phone # or email address

➢ Conversation Starter
➢  Wish her a happy birthday; welcome her as a new voter

➢  Tell her about the Democratic party

➢  Encourage her to enroll in VBM

➢  Can she help?

➢  What about her friends?



Example of Completed NVE Form

Canvas Results
C =    Canvassed
WN = Wrong number
LM =  Left Message

Columns A-D
A = Club or Caucus
B = Informed Democrat
C = Volunteer (Y/N/M)
D = Email provided



What We’re Asking You to Do - Before

➢ Request New Voters Reports from your county VAT Administrator

➢ Look for the “New Voters” email

➢ Click the Link and print the “Newest Dems” in Canvass List format

➢ Identify your “avenues of engagement”
➢ For each person: phone; email; door knock; letter/postcard?

➢ Divide by method of contact – perhaps recruit volunteers to help

➢ Email each NVE volunteer a canvass list with their assignment and the guide 
explaining how to fill out the A-D columns.

➢ The person doing the contacting should plan “conversation starters”



What We’re Asking You to Do - During
➢ Contact New Voters to say “welcome” and share your enthusiasm
➢ Phone, Email, Knock on their Door, or Mail a letter or postcard

➢ Welcome them!

➢ Inform them – Vote by Mail, Early Voting, Polling Places, Snowbird Trap

➢ Gather missing information – phone, email, snowbird mailing address

➢ See if they are interested in Clubs/Caucuses

➢ Ask if they would like to volunteer 

➢Ask for their questions

➢Record the information you gather on your Canvassing List
➢ This is valuable information that you and the Party will use in the future

➢ Your notes provide valuable additional information  



What We’re Asking You to Do -After
➢ Did you get their email and/or phone number?
➢ Add to your Precinct Email List

➢Do they want to enroll in Vote by Mail?
➢Do they need additional help to enroll?
➢Did you collect the signed VBM form?

➢Do they want information about the Party and Clubs?
➢Gives you a great opportunity for further engagement!

➢Make notes of follow-up engagements 

➢When you have tried to contact every new voter, send the 
completed Canvass List to your county Data Team to add to VAN



Your New Voter Contact Can Mean 
Another Vote for a Democrat!

Questions? 

Susan Dreisbach sldreisbach@gmail.com

Renard Biltgen   rlbiltgen@me.com

mailto:sldreisbach@gmail.com
mailto:rlbiltgen@me.com
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